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Problem Definition:
What is the right market opportunity for MR 
Access within the US market?

Project Scope: 
1. Understand user demand through 3 

main methods
a. Interviews physicians
b. Patient surveys
c. Secondary market research

2. Create use case for technology
a. Regular health screening
b. Chronic pain diagnostics
c. Niche diagnosis markets

3. Establish market access
a. Pharmacies
b. Healthtech

4. Assess competition
a. Global competitive landscape

Company Summary:
MR Access is a healthcare technology company with the mission to make MRI accessible to everyone. The company has a cutting edge technology called 
accessible MRI system (“aMRI”) featuring novel hardware and software technologies and proprietary AI diagnostic applications. The company is in the 
prototyping stage with high growth potential to bring this technology to life.

Recommendations:
Attack the untapped 
market through 3 
strategies: Channels, 
Communication & 
Collaboration 


